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RELATIONAL POLICY

School policy and procedures acknowledge all children’s experiences including the impact of early life experiences, childhood adversity and trauma. 

This policy will be used in conjunction with the Safeguarding policy, SEND policy, Anti-Bullying policy and the Suspension policy.

AIMS

· To celebrate our school values “Belong, Aspire and Achieve”
· To establish and maintain approaches towards relationships, care and behaviour support that are consistent throughout the school.
· That all members of our School feel safe, valued and respected within the environment we collectively create.
· To establish a clear understanding that we all have a right to learn to the best of our ability and that everyone has equal opportunity to do so.
· Relationships, Care and Behaviour support strongly supports our school values and high expectations at all times throughout the school.
· To establish positive relationships. 
· Consistent use of our “Golden Rules” by all members of the school community.
· Consistent approach towards restorative practice (Relationship, Regulate, Respect, Reflection, Responsibility, Repair and Reintegration)
· All members of our School show respect, care and consideration for others.


Hendal Primary School Golden Rules 

All members of our School community will follow our three Golden Rules 

· At Hendal we keep each other safe
· At Hendal we show respect to everyone
· At Hendal we work hard every day 


Members of our school community include children, parents/carers, grandparents, staff, governors and visitors. 

Strategies to promote positive relationships within the classroom

Our Expectations of:

All Staff

All adults follow our Belong Aspire Achieve values and show care, kindness and compassion to all children and have high expectations of children’s attitudes to learning and behaviour. 


      The classroom
· A calm classroom 
· Welcoming staff who meet and great all children 
· A calm classroom where children can learn and feel a sense of belonging
· Time to be listened to 
· Emotional check-in (Colour Monster) 
· Mindful Minute to support transitional times 
· Moments for children to pause and reflect throughout the day using PSHE strategies
· Mindfulness Toolkit available in each classroom for children and adults to access 
· Visual Timetable 
· Belong Aspire Achieve board 
· Team Point display
· Attendance display

Meeting the Needs of all Children
· Adaptive teaching – accessible for all 
· Seating plans for tables/carpet area
· Visibility of whiteboard, learning/teaching resources
· Access to resources and manipulatives
· Active marking
· Feedback 
· Targeted intervention groups 
· Work stations 
· Reasonable adjustments including ear defenders, chew buddies, fidget toys, and sensory cushions.
· Visual reminder of positive behaviour in ALL classrooms



       Moving around school
· Walk quietly in a single line to promote calmness and safety
· Enter the classroom quietly and calmly and be ready to learn
· Enter the hall quietly and calmly for assemblies and PE lessons
· Follow the lunchtime routines






       Representing the School 
       When wearing their uniforms or on educational visits children are representing 
       the school and are expected to adhere to the school values.

       Rewards and praise

· Use specific positive praise 
· Use Team points in KS1 and KS2 to acknowledge and celebrate our values and the golden rules
· Sticker charts to be used were appropriate 
· Weekly emails to parents/carers for two children in each class
· Weekly mentions assemblies 
· Half termly reward afternoon with planned and structures activities.
· Termly Team Point Reward for the team with the most team points 



Relationships at Lunchtime

The role of Lunchtime play assistants is crucial to the smooth running of the school and to the effectiveness of children’s learning and enjoyment during the lunchtime. 

Lunchtime play assistants use stickers to encourage positive behaviour and reward and encourage children. Lunchtime play assistants will choose a “star of the week” and the child will receive a mention in “Mentions” assembly. 

How lunchtime assistants will support children

· Reinforce the Golden Rules 
· Give the child a reminder of the relevant Golden Rule to follow
· Give a second reminder 
· If the behaviour continues the child will be given some reflection time on the school reflection benches in KS1 or KS2 playgrounds to help them regulate their emotions
· Use restorative practice when a child/ren is fully regulated 
· At the end of lunchtime any feedback will be passed to the appropriate class teachers and shared with parent/carers at the end of the day where necessary.
· If the behaviour continues or other serious behaviour occurs or if the behaviour is unsafe or serious enough a member of the SLT will be called and will intervene immediately. 

Reward System

Positive behaviour and effort will be rewarded by:

· Individual verbal praise 
· Written praise and encouragement on children’s work.
· Team points are awarded for children who follow the Golden Rules.
· Stickers for good work, behaviour and positive attitudes around school.
· Achiever of the Week certificates and badges. Achiever of the Week and teachers’ mentions are recorded in the Mentions Book and read out in Friday’s Achievers  Assembly. Achievers of the week will have their names included in the weekly newsletter. Children who are mentioned have their names on the display board outside the headteachers office.
· Badges are awarded in assembly when child achieves specific milestones or for outstanding work, behaviour and personal achievement.    
· To celebrate all of our children there will be a half-termly class reward afternoon. 
· Attendance awards are made weekly, half termly, termly and annually to reinforce the importance of attending school every day. 
· The Attendance trophy and the attendance teddy are awarded to the class who achieve the highest weekly attendance. The class who wins the overall attendance for the year has a visit from the ice cream van in July.
· Lunchtime play assistants award stickers for positive behaviour in the dining rooms and on the playground.
· Breakfast club award stickers for positive behaviour during Breakfast club hours. 
· After school club award stickers for positive behaviour during after school club hours. 


Conflict Resolution

All children from time to time have conflicts over a wide range of issues. It is vital that these are dealt with correctly.

Dealing with conflicts: 

Restorative Practice

· Regulate - Support the child to regulate (connect before correct, show empathy) 
· Deal with the issue as soon as possible. If you are unable to investigate immediately, explain to the children when you will do so. Always follow-up at the earliest opportunity.
· Relate - Ask the child/ren “What Happened?” individually or collectively 
· Use open questions and respond to the child’s feelings/emotions with empathy 
· Reason - What have you thought about it since? What do you think you need to do next time?
· Repair - Who was affected? How were they effected? What do you think you need to do to make things right? 
· Refer to the Golden Rules
· Ensure all relevant adults are aware of the situation





Support children in class 

Teacher gives a generic reminder referencing the Golden rules 
Remember at Hendal we…. 

1st reminder the teacher gives a targeted reminder directly to the child by approaching the child and speaking quietly to them. Remember at Hendal we…
Initials on box 1 

2nd reminded Repeat of the above and the teacher approaches child and gives a private/quiet reminder stating what they want the child to do eg. At Hendal we wait our turn to speak. The child will have a 5 minutes restorative conversation with the class teacher this may have to be at playtime. Initials in box 2 

3rd reminder the teacher approaches child and gives a private/quiet reminder stating what they want the child to do eg. At Hendal we wait our turn to speak. The child will have a 5 minutes restorative conversation with the class teacher during playtime. And a further 5 minutes reflection time Initials in box 3 supervised by the class teacher 

A restorative conversation with take place as soon as possible. 

Adjustments can be made to support children’s learning such as a quiet work station (inside then outside the classroom) and support for sensory needs is offered. 


Working with Parents 

· A conversation will be had between the class teacher and parent/carers at the end of the day this gives the teacher chance to check in with the parent regarding the child’s needs. Information sharing and working together is key to fostering positive parent partnerships. 
· The purpose of the discussion is to make the parent aware and reinforce the golden rules. School do not expect that parents/carers give a consequence at home (unless this is warranted due to the seriousness or repetition of a particular action/behaviour)
· School and parents work together for the benefits of the child and to ensure that we meet the needs of all our children. 


Personalised Support

· Children will be given a Positive Achievement Book where adults will work with the child to support and encourage them to follow the golden rules.  
· Teacher and parent will have regular conversations to discuss the child’s needs and how support can be offered. This also gives the opportunity for teachers and parents to work consistently together. 
·  Individual support plans will be shared and reviewed as necessary with teachers, parents and the child. 
· Involvement/referral to external agencies e.g.WISENDSS can be made after discussions between teacher and parent/carer are shared with the SENDCO.
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