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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	414 (including 37 Nursery places)

	Proportion (%) of pupil premium eligible pupils
	39%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	3 years 

	Date this statement was published
	1.12.23

	Date on which it will be reviewed
	1.12.26

	Statement authorised by
	K Ashton 

	Pupil premium lead
	D Benson 

	Governor / Trustee lead
	A Spiers 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£196,670

	Recovery premium funding allocation this academic year
	£19,104

	Pupil premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable)
*Recovery premium received in academic year 2021 to 2022 can be carried forward to academic year 2022 to 2023. Recovery premium received in academic year 2022 to 2023 cannot be carried forward to 2023 to 2024. 
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£215,774


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Hendal Primary School we have high expectations of all our pupils. We have designed our curriculum to prioritise experiential learning. 
Our aim is to provide all children with an engaging, exciting and empowering curriculum that equips them for today and tomorrow. It is our intention that children feel they completely Belong at Hendal Primary School. We intend that every disadvantaged pupil fulfils their potential in all areas of the curriculum including their personal development. Our teachers are trained to identify the learning and emotional needs of individual pupils and Quality first teaching ensures all children are exposed to high quality vocabulary, teachers expert questioning and class discussion. Targeted interventions are carefully planned into the time table to target key objectives and close gaps in learning. Social interventions are delivered by our Learning Mentors and other trained staff to meet the personal development of all children. Our children are treated as individuals and our school is truly inclusive (SEND 22%). It is our ultimate ambition that all disadvantaged pupils can achieve at age related expectations and the gap between them and all other children is eradicated. 
Our current pupil premium strategy plan works towards achieving this by seeing the child as a whole. Personal, social and emotional development are key to unlocking children’s academic success. It is our duty to inspire pupils to learn beyond their experience and to teach them to believe in themselves and know that it is possible to aspire to anything they set their mind to.
The key principles of our strategy plan are to offer children a rich and experiential curriculum that children can build upon through their learning journey making secure links within their experiences and becoming lifelong learners, where our school curriculum can be remembered forever and children can achieve their dreams.  
 





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Poor oracy skills in EYFS and throughout KS1 and KS2

	2
	Lack of experiences and knowledge and understand of the world across school

	3
	Social, emotional and mental health needs across school 

	4
	Attainment gaps in outcomes in Reading , Writing and Maths and combined 
at the end of EYFS, KS1 and KS2 are closed 

	[bookmark: _Toc443397160]5
	Attendance of disadvantaged pupils

	6
	Parental engagement in academic targets and curriculum expectations in KS2 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1. Improved oracy skills across school. Pupils have increased spoken language skills, vocabulary skills and confidence to speak out in a variety of formal and informal school-based opportunities.
	Pupil’s EYFS assessments show good progress from entry assessments in CLLD.
Children are tracked on a school-based framework developed from research-based evidence and are assessed at age related expectations. 

	2. To increase pupils’ experiences with visits to local landmarks linked to our curriculum. To increase pupil’s knowledge and understanding of the world around them through these experiences.
	Pupils learning is contextualised through their experiences and outcomes are improved as pupils can write about what they have lived. Reading about places and events becomes more relevant as pupils can relate this directly to their visits.  

	3. Children can label, talk about, understand and self-regulate their own emotions. They can talk about positive mental health and what to do if things change. 
	Pupils can self-regulate their own feelings, emotions and behaviour resulting in a reduction of recorded incidents on CPOMS and any lost learning time. 

	4. Gaps in attainment in Reading, Writing, Maths and Combined are reduced.
	Attainment for disadvantaged pupils is in line with national expectations.

	5. Attendance for disadvantaged pupils improves using the barriers, support and actions approach. 
	Attendance for disadvantaged pupils is in line with National attendance 

	6. Parental engagement with pupils academic learning is increased evidenced in reading records and in feedback at parents’ evenings and in day to day dialogue with teachers. 
	Parents understand the curriculum expectations and support the school by attending parents’ evenings curriculum meetings and Aspire afternoons throughout the year 



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £40,670
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	CPD personalised programme for all staff  
	Quality first teaching + 8 months 
EEF research 
	1, 4

	Teacher increments 
	Ofsted review of curriculum and research for national curriculum
	1, 2, 3, 4, 5, 6

	Parent Partnership CPD 
	Working with parents to support children’s learning guidance report EEF 
CPD – Live Well consultancy and coaching
	5, 6

	French lessons 
	Ofsted guidance and crib sheets 
	1, 2

	Outdoor learning 
Grow Wakefield 
	Royal Horticultural Society's research
	2, 3

	Maths HUB 
	EEF Mastery learning + 5 months
	1, 4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £99,104
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1 to 1 intervention for EYFS 
	EEF guidance +5 months 
	1, 2, 3, 4, 6

	1 to 1 phonics and reading support for Year 1
	EEF Phonics +4 months 
	1, 2, 4, 6

	2 days a week reading support for Year 2 
	EEF one to one tuition + 5 months 
	1, 2, 4

	Year 6 extra TA for evidence-based interventions 
	EEF Small group tuition +4  
	1, 3, 4

	Reading Plus -chrome books 
	Reading plus statistics and Hendal evidence of progress
	1, 2, 4

	Engage with Maths HUB in EYFS, KS1 and KS2 
	EEF Mastery + 5 months 
	1, 4

	Boosters

	EEF small group tuition +4
	1, 4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £56,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Experiential learning 
Educational Visits and Visitors/workshops
	
	1, 2, 4

	Learning mentor 4 x days 
	EEF Social and emotional learning +4
	1, 3, 5

	Learning mentor 5 x afternoons 
	EEF Social and emotional learning +4
	1, 3, 5

	Behaviour support worker 
	EEF Behaviour interventions +3 months 
PACE research on early trauma 
	3, 4

	30-hour places in Nursery 
	EEF Extending school time + 2 months
	1, 2, 3, 4, 5, 6

	Breakfast club places 
	Magic breakfast research 
	5 

	After school club places 
	EEF Extending school time + 2 months
	1, 2, 3, 4, 5, 6



Total budgeted cost: £215,774
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	
	
	2022 School
Disadvantaged                    
	2023 School
Disadvantaged 
	2023 National 
Disadvantaged 
	2023 Nat All Pupils 

	EYFS
	41%

	33%
	49%
	67%

	Year 1 Phonics 
	67%
	80%
	62%
	79%

	KS1 
	35%
	37%
	-%
	57%

	KS2 
	30%
	45%
	44%
	59%





Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Maths intervention
	3rd Space

	Reading intervention 
	Reading Plus




Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils
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